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Objective Of this Course :

• Provide a clear picture on Total
Productive Maintenance (TPM)
and how to successfully apply it

• Provide an overview on TPM as
based from JIPM standards and 
JIPM consultants and not locally
know how consultants 

• Know what are the pitfalls of TPM 
and why many have failed ?

• Decide if TPM is right for your
plant to implement

• Challenge you to the PM Prize
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TPM Course Modules :
• Module 1 : Introduction to TPM

- History of TPM
• Module 2 : TPM 12 Developmental Steps

- TPM  8 Pillars
• Module 3 : TPM Pitfalls and Why it fails ?

• Module 4 : Implementing TPM
- According to JIPM Standards or

as per your plant’s requirements
• Module 5 : Equipment Losses

• Module 6 : Measuring TPM with OEE

• Module 7 : Aiming for JIPM TPM 
Excellence Awards

• Module 8 : TPM Lessons
• Bonus Module : TPM Case Study 

- Amkor’s Planned  Maintenance
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