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OBJECTIVE OF THIS COURSE :OBJECTIVE OF THIS COURSE :

• Provide a basic understanding on
why industry remain reactive despite
our best efforts on Preventive Mtce

•• Provide a basic understanding onProvide a basic understanding on
why industry remain reactive despitewhy industry remain reactive despite
our best efforts on Preventive our best efforts on Preventive MtceMtce

•• Understand the feasibility on whenUnderstand the feasibility on when
to use and not to use Preventive to use and not to use Preventive 
MaintenanceMaintenance

PROACTIVE MAINTENANCEPROACTIVE MAINTENANCEPROACTIVE MAINTENANCE

•• Understand how failure occurs inUnderstand how failure occurs in
three patterns and if can Preventivethree patterns and if can Preventive
Maintenance capture themMaintenance capture them

•• What is the best Maintenance What is the best Maintenance 
Strategy to adopt ?Strategy to adopt ?

•• Update ATP on other trainings onUpdate ATP on other trainings on
best practicesbest practices
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PROACTIVE MAINTENANCE COURSE MODULES :PROACTIVE MAINTENANCE COURSE MODULES :

Module 2 : Understanding Preventive
Maintenance

Module 2 : Understanding PreventiveModule 2 : Understanding Preventive
MaintenanceMaintenance

• Does all parts wear out ?
• Why PM won’t capture all failures ?
• Understanding Infant & Random Failures
• Reason why industry is reactive 
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•• Understanding Infant & Random FailuresUnderstanding Infant & Random Failures
•• Reason why industry is reactive Reason why industry is reactive 

Module 4 : Lessons LearnModule 4 : Lessons LearnModule 4 : Lessons Learn
• New Reliability Trainings at ATP
• Recommendations for ATP
• Lessons On Reliability to reflect

•• New Reliability Trainings at ATPNew Reliability Trainings at ATP
•• Recommendations for ATPRecommendations for ATP
•• Lessons On Reliability to reflectLessons On Reliability to reflect

Module 1 : Why Industry is Reactive ?Module 1 : Why Industry is Reactive ?Module 1 : Why Industry is Reactive ?
• The truth about equipment failures
• What maintenance can do after all ?
•• The truth about equipment failuresThe truth about equipment failures
•• What maintenance can do after all ?What maintenance can do after all ?

Module 3 : Understanding Proactive
Maintenance

Module 3 : Understanding ProactiveModule 3 : Understanding Proactive
MaintenanceMaintenance

• Proactive Maintenance defined
• A Culture of Reliability
•• Proactive Maintenance definedProactive Maintenance defined
•• A Culture of ReliabilityA Culture of Reliability
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