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Objective Of this Course :

By Measuring PerformanceBy Measuring PerformanceBy Measuring Performance

•• Understand the need to measureUnderstand the need to measure
performance and the differentperformance and the different
Maintenance Key PerformanceMaintenance Key Performance
IndicatorsIndicators

•• Learn how to use performance Learn how to use performance 
measures in our day to daymeasures in our day to day
activitiesactivities

•• Learn to sell performance measureLearn to sell performance measure--
ment as a tool for improvementment as a tool for improvement

•• Use meaningful measures to support Use meaningful measures to support 
equipmentequipment’’s reliabilitys reliability

•• Determine the right measures forDetermine the right measures for
your industryyour industry
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Meaningful Measures of Performance Course Module :Meaningful Measures of Performance Course Module :Meaningful Measures of Performance Course Module :

Module 1 : Why Measure Performance ?Module 1 : Why Measure Performance ?Module 1 : Why Measure Performance ?

Module 2 : Equipment LossesModule 2 : Equipment LossesModule 2 : Equipment Losses
• Importance of performance measures•• Importance of performance measuresImportance of performance measures

• Breakdown Loss
• Set-up Loss
• Idling and Minor Stoppage Loss
• Design Speed Loss
• Start-Up Loss
• Defect and Rework Loss

•• Breakdown LossBreakdown Loss
•• SetSet--up Lossup Loss
•• Idling and Minor Stoppage LossIdling and Minor Stoppage Loss
•• Design Speed LossDesign Speed Loss
•• StartStart--Up LossUp Loss
•• Defect and Rework LossDefect and Rework Loss

• Utilization, Efficiency and Quality Rate•• Utilization, Efficiency and Quality RateUtilization, Efficiency and Quality Rate
Module 3 : Understanding OEEModule 3 : Understanding OEEModule 3 : Understanding OEE

Module 5 : Understanding MTBF and
Failure Rate

Module 5 : Understanding MTBF andModule 5 : Understanding MTBF and
Failure RateFailure Rate

Module 6 : Understanding MTTRModule 6 : Understanding MTTRModule 6 : Understanding MTTR

Module 7 : Understanding MTBAModule 7 : Understanding MTBAModule 7 : Understanding MTBA

Module 8 : Weibull Analysis OverviewModule 8 : Module 8 : WeibullWeibull Analysis OverviewAnalysis Overview

Module 9 : Workshop on IndicatorsModule 9 : Workshop on IndicatorsModule 9 : Workshop on Indicators

Module 4 : Maintenance Mean Time 
Indicators

Module 4 : Maintenance Mean Time Module 4 : Maintenance Mean Time 
IndicatorsIndicators
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