
Brief Course Overview

• Focused Improvement activities is used to accomplish
maximum efficiency of individual facilities, equipment 
and manufacturing processes as well entire plants by
thoroughly eliminating losses and improving perfor-
mance. According to Suzuki, Focused Improvement 
includes all activities that maximizes the overall
equipment  effectiveness of equipment processes
and plants through uncom-promising eliminating of 
improvement losses and the improvement of perfor-
mance. 

• Focused improvement is an arena of self-accomplish-
ment for engineers and technical staff.  These people
upgrade their analytical skills in problem solving in 
order to improve the equipment and find abnormality
which may take precautionary measures to eliminate
them and improve OEE and eliminate all equipment 
losses.

FI Course Objective

Seminar Package Includes
• Morning / Afternoon meals and Lunch
• Complete Handouts on the course
• Articles on Meaningful Measures of 

Performance
• Exercises and Handouts
• Certificate of completion
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• Provide an understanding on what Focused
Improvement is and why it is important in any
TPM implementation.

• Learn how Focused Improvement is set-up
correctly

• Learn the most common analytical and problem 
solving tools Focused Improvement needs

• Provide a detailed step by step on how Focused
Improvement is performed



Who should attend ?

• This course is best suited for those who lead 
or influence the direction and success of 
their manufacturing plants  including Mainte-
nance Managers / Supervisors,  Production
Managers / Supervisors, Facilities  Managers 
Key shop floor personnel, those in charge of
Continuous Improvement Programs in their 
Plants most specially industries adopting a
Total Productive Maintenance strategy. Key
people who have the authority or leadership
to drive the day  to day process for impro-
ving their plant’s reliability & performance

About the resource speaker
• Rolly Angeles has a wide range of training
capabilities his portfolio of technical trainings
includes TPM, Reliability-Centred Maintenance
Oil Analysis, Condition-Based Maintenance,
P-M Analysis, Planned Maintenance, World
Class Maintenance Strategies & many more

• Rolly previously worked w/ Amkor/Anam and
spearheaded Amkor’s  Planned Maintenance
Organization composed of Maintenance 
Managers and responsible for the dramatic
reduction of breakdowns in their TPM Journey
as well as  RCM implementation on Facilities
AHU and Sub-stations

• Nominated as Key Technical Person 1998
A  BSME graduate of Mapua batch 85’ and
Licensed ME, Rolly as he wanted to be called
provides a wide range of  experience on the 
best maintenance practices
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Focused Improvement Program Proper

0745 - 0830 - Coffee and Registration
0830 - 0900 - Welcome and Introduction of resource speaker

- Define Objective of the course
- Discuss different modules to be covered
- Take Focused Improvement Pre-Test

0915 - 1000 - Module 1 : What is Focused Improvement
- TPM 12 Developmental Stage
- Focused Improvement Defined 
- Objectives of Focused Improvement

1000 - 1015 - Morning Breaktime
1015 - 1100 - Module 2 : How Focused Improvement is Performed

- Pilot Machine Selection
- How Equipment is improved by Focused Improvement
- Cases on OEE

1100 - 1200 - Module 3 : Analytical Problem Solving Tools for Focused Improvement
- Root Cause Failure Analysis

1200 - 1300 - Lunch
1300 - 1530 - Continue Module 3

- Fishbone or Ishikawa Diagram
- Why-why Analysis
- P-M Analysis

1530 - 1545  - Afternoon Break
1545 - 1630 - Module 4: How do we start a Focused Improvement Process

- Focused Improvement Step by Step
1630 - 1700    - Take final FI post quiz

- Check final pre-post quiz
- Awarding of Certificates
- Closing

1700 - End of seminar on OEE

( 1 Day Course)
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