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FI Course Objective :

* Provide an understanding on
what Focused Improvement is
and why it is important in any
TPM implementation.
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e Learn how Focused Improve-
ment is set-up correctly

e Learn the most common analy-
tical and problem solving tools
Focused Improvement needs

* Provide a detailed step by step
on how Focused Improvement

Is performed
Focused Improvement
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COURSE MODULES :

 Module 1 : What is Focused Improvement?

» Module 2: How Focused Improvement is
Performed?

For Focused Improvement
* Fishbone or Ishikawa Diagram
* Root Cause Failure Analysis
* Why-why analysis

 Module 4: Focused Improvement Steps

» Module 3: Analytical Problem Solving Skills
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